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HIGHLIGHTS OF SKILLS

Strategist and contributor for full P&L ownership with over 30 plus years of experience in Food &
Beverage processing, Dairy, FMCG sector and Injection Molding Plastic Industry

Worked at Senior management level at the largest agro-processing companies in Uganda,
Rwanda, and Kenya in East Africa region

Supported and developed a multi-facetted business across the functional domain i.e. Technical,
Sales, Marketing, Supply Chain, Manufacturing, R&D, Finance, Business Risk Management,
Administration, 3" party manufacturing, Green and Brown Field, B2B projects

Leverages management strategic mindset, mature business acumen and judgement, superb
insight, and knowledge of compliance and governance to hit performance and growth metrics
while exercising a high degree of discretion

Lead multi-functional teams, negotiate contracts and T&C's, develop long term commodity
strategies, utilized e-sourcing tools, manage working capital, complete cost analysis

Sphere headed project planning, project management, contract management, people
management, team development and budgetary controls

Strong product, scalable financial system, process, technical and application knowledge, analytical
capabilities to support responsiveness to internal and external customers

In depth experience in manufacturing and marketing various FMCG products i.e. natural fruit juices
mineral water, sauces and ketchups, nutritional powders, skimmed milk powder, ghee, poly-pack
milk and UHT long life milk thru Tetrapak aseptic packing lines by A3 flex, TCA A1, TFA, TBAS, Krones
PET bottling lines with all latest downstream equipment and injection molding for PET by Husky,
CLF, Ferromatic, all relevant utilities along with operation at 3rd party site, 3rd party manufacturing
for Suntory, VIMTO etc

Develop and executes manufacturing strategy, drives cost improvement initiatives, delivers
benchmark production performance

EMPLOYMENT EXPERIENCE
Profit Center Head/CEO 2019 - 2022
Complast Industries LTD -Kenya (Manufacturers of household plastic goods and plastic furniture)

Managing operating cost as a percentage of revenue, cost per unit of production, and rejection &
rectification as per budget, aiming toward operational excellence.

Directed the implementation of various techniques for cycle time reduction, managed energy
audits, analysis of data, tests and implementation & post audits

Steering man-machine balancing operations and ensuring measures towards attaining enhanced
productivity with Safety

Managed to obtain large corporate orders for branded plastic table and chair sets for AB InBeb,
Diageo, Coca- Cola for Tanzania, Mauritius, Zambia, Ghana, Mozambique, Rwanda

Raised Complast’ s business up to 60% even during the COVID-19 Pandemic

Instrumental in the installation of the solar project at Complast to save up to 23% in power usage

EMPLOYMENT EXPERIENCE CONT..........
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General Manager of Operations 2017 - 2019
Kevian Kenya LTD -Kenya (Manufacturers of juices, nectars, fruit drinks, bottled water, and energy drinks)

Adherence and review of departmental objectives, goals and objectives to meet the targets
Taking lead in ensuring strategy is rolled out and fully implemented within stipulated timelines
Reviewing the ongoing operations and making further improvements in efficiency generation and
minimizing waste

Implement and review performance of the staff through Performance Management System
Building exceptional customer and supplier relationship to drive the business strategy

Leading the project of installing the canning line for energy drinks

Streamlining the fruit handling operations and to start an avocado oil production line

Leading the expansion project for Tetrapak 250ml line

Continuously plan for all production, inventory and fleet management effectively

Improving OEE of the Krones, Ferromatic, Tetra Pak and Husky lines

General Manager of Manufacturing
INYANGE — Rwanda (UHT milk, yoghurt, butter, juices in Tetra Pak and PET bottles with mineral water)

2013 -2017
Provides processing, operational and technological leadership including safety and quality
Maintaining high speed lines of Tetrapak and Krones for its best OEE
integrates and align the functional teams, ensuring comprehensive engagement of
professional staff at all levels.
Institute global standards in food manufacturing costs, production lead times, inventory
controls, yields and capacity utilization
Overseeing the integration of new products with other commercial areas, including brand
development, sales strategy, quality assurance, legal, marketing and manufacturing.
Inducting new products like butter, flavored milk, Ghee, 300ml bottled juices and More
flavors of juices with re-launching the old products with new look and designs
Executing the project of retail loose pasteurized milk sale (Milk zones) and opened 80
franchise outlets

General Manager of Operations
Britania — Uganda — (Manufacturer of Tetra Pak juices, artificial juice drinks, sauce, ketchup, and fruit
processing and Caparison like products in pouches) 2005 -2012

Analying, reporting and making presentation on productivity details, capacity utilisation and
various parameters of process management to the corporate functions

Using lean sigma methodology like Kaizen,5’S’, TPM etc for waste minimization

Generating MIS through reports & documents, Stock audits, Variance reporting, OEE analysis
Initiation of process improvement projects resulting in enhanced productivity and better cost
management through lean sigma methodology

Ensure effective transfers of new products into production that meet all the Quality
requirements for the classification

Focus on spill management and improve energy and water conservation activities to reduce
the operational cost and environment protection

Budgeting of capital investment, overhead expenses and manpower for forthcoming years
Actively involved in plant expansion projects for effective and timely execution of the projects
Develop the CAPEX and OPEX budget for each year and track it against the actual expenses



CAREER PATH AND ACCOMPLISHMENTS

GSK — India — Milk Procurement Manager (Manufacturer of malted food powder such as Horlicks and
Boost) 1992 - 2004
Ankit Milk Products — India — Technical Officer (Manufacturer of milk powder and ghee) 1990 - 1992
Nanak Enterprises — India — Technical Officers (Manufacturers of poly pack milk, paneer, evaporated milk,
and flavoured milk 1988 -1990
EDUCATION

National Dairy Research Institute 1988
Karnal, India

Bachelor’s degree — Dairy Technology (WES assessed — comparable)
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