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Futures and options trading involve significant risk of loss and may not be suitable for everyone. Therefore, carefully consider whether such trading is suitable for you
in light of your financial condition. This report includes information from sources believed to be reliable and accurate as of the date of this publication, but no
independent verification has been made and we do not guarantee its accuracy or completeness. Any reproduction or retransmission of this report without the
express written consent of ADM s strictly prohibited. The information and comments contained herein is provided by ADM and in no way should be construed to be
information provided by ADM. Copyright © ADM Investor Services, Inc.




Outline

» The Plan

» Build and Execute

» Risk Management

» Decision Journey

» Monitor and Measure

» Key Metrics

> Annual Review

> Lessons learned
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The Plan :

> Build a Plan

» Time bound (annual)

» Key milestones

» Pressure points (internal)

» Execute the Plan

» Targeted action

“Never leave till tomorrow that which you
can do today ” — Benjamin Franklin




Risk Management

» Key Drivers (price/volume)

> Supply
» \Weather

» Demand

» Network — old school Al

> Time Wise

» Context

» Expectations — high/low _ _ _ _
“Nine-tenths of wisdom consists of being

» Emotion wise in time ” — Theodore Roosevelt




Market Psychology - Emotional Endurance

Sell High Go Short

bull
market
ends

exhilaration unease

enthusiasm denial

optimism

optimism pessimism

panic bear relief
market
ends
capitulation : hope

Cover Buy Low




Monitor and Measure :
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» Accountability

» Consistent approach
» Frequency Target

» Adjust plan

“If everything is going well, you obviously
have overlooked something ” — Murphys Law
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Annual Review:
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» \What can we improve on ?

» Implement into next plan

“However beautiful the strategy, you
should occasionally look at the results” —
Winston Churchill






Presenter Notes
Presentation Notes
Formatting Tips
Not all images work well with �this slide option.
The image must be primarily �dark for the text to read.
Take your time to find an image�that works with this design.
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