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The Plan

 Build and Execute

Risk Management

 Decision Journey

Monitor and Measure

 Key Metrics

Annual Review

 Lessons learned

Outline
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Build a Plan

 Time bound (annual)

Key milestones

 Pressure points (internal)

Execute the Plan

 Targeted action

The Plan : 

“Never leave till tomorrow that which you 
can do today ” – Benjamin Franklin

“An economist is an expert who will know tomorrow 
why the things he predicted yesterday didn’t happen” 

– Laurence Peter
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Key Drivers (price/volume)

 Supply

 Weather

 Demand

 Network – old school AI

Time Wise

Context

 Expectations – high/low

 Emotion

Risk Management : 

“Nine-tenths of wisdom consists of being 
wise in time ” – Theodore Roosevelt
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Market Psychology – Emotional Endurance 
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Make it a habit

 Accountability

 Consistent approach

Frequency Target

Adjust plan 

Monitor and Measure : 

“If everything is going well, you obviously 
have overlooked something ” – Murphys Law
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What went right ?

What can we improve on ?

 Implement into next plan

Annual Review: 

“However beautiful the strategy, you 
should occasionally look at the results” – 

Winston Churchill



Thank You

“An economist is an expert who will know tomorrow 
why the things he predicted yesterday didn’t happen” 

– Laurence Peter
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The image must be primarily �dark for the text to read.
Take your time to find an image�that works with this design.



	Building Your Procurement Plan
	Rick Steinke
	Outline
	The Plan : 
	Risk Management : 
	Market Psychology – Emotional Endurance �
	Monitor and Measure : 
	Annual Review: 
	Slide Number 9

